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About this Workbook

Making the Pathway Useful

Sharing the Story of Change

The Pathway of Change

What is the program’s desired future?

What is the program planning to change?

What is the program doing to make change?

Who and how much is involved in making the change?
What kind of change is occurring and how is the program measuring change?
What resources are invested into the program?
Turning the Steps into a Story

Template for Practice
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Step 1: What is my program’s desired future?

GUIDING VISION

Step 5: What kind of change is
occurring and how is my program
measuring change?

OUTCOME INDICATORS &
MEASURES

Step 4: Who and how Step 2: What is my program
much is involved with planning to change?

making change?

Stakeholders

OUPUTS DESIRED OUTCOMES

Step 3: What is my program
doing to make change?

KEY STRATEGIES

INPUTS

Step 6.What resources are invested into my program?
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GUIDING VISION

OUTCOME INDICATORS & MEASURES

OUTPUTS DESIRED OUTCOMES

KEY STRATEGIES

INPUTS
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